Homeowners Associlation
ANNUAL MEMBERSHIP MEETING
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Agenda

6:30pm Call Meeting to Order
6:31pm Confirmation of A Quorum
6:33pm Introduction of the Board of Directors
6:40pm Officer and Committee Reports
i Presidentds UpdatSears
i Financial Report Bell
i Trash Update Hickerson
i DAC Update Dougan
i Landscaping Report Butterfield
i Social Club Butterfield
I Communications Update Watkins
i Plan for Special Session to approve Special Assessment
7:10pm Nominations and Elections for Four (4) Board Positions
7:25pm Unfinished Business
7:30pm New Business (Homeowner Member Public Forum)
7:50pm Vote Tabulation / Results

8:00pm

Adjournment



Board Members

President-- Greg Sears
Vice President- Todd Hickerson
Secretary/Treasurer- Carri Bell

Community Interaction Director- Angela Dougan
As well as Design Advisory Committee

Landscape & Open Spaces DirectoBecky Butterfield

Communications Directof- Evan Watkins
As well as Covenants & Trash

Director at Large- Mark Freeman
As well as Newsletter Editor & Common Areas Support



2008 Budget

2008 2007 2007
CATEGORY BUDGET ACTUAL BUDGET
(Projected)

Operating Income

Assessments ST79_ 608 ST73.188 ST73.188
Trash Assessment 34.668 £21.820 S23.805
Builder Lot Assessments o o 228
Late. Legal & Fine Income o (o] 500
Interest Earned 26 o 26
Working Capital Income 38 500 38
Miscellaneous o o o}
Prior Year Funds Carryv-Owver (3.460) (o] 9670
Special Assessment 32,100 (a] (a]
MNewsletter Advertisement 1,000 (o] (o]
Total Operating Income $143.980 %05.508 $107.455
Operafional Expenses

Trash 534.668 $21.820 S23.805
Water/Electrical 9.000 8.500 15.500
Snow Remowval Maintenance 300 4 400 300
Landscape/Contract Maimntenance 18.308 18300 23000
Sprinkler Repair 3,500 4 500 1,000
Plants., Trees and Shrubs 1.500 S00 800
Grounds: Common Area 1.354 1.220 1.000
Community Recreation S00 500 500
Miiscellaneous T50 o} 750
Total Operational Expenses %69.880 560,050 06,655




